Haringey Council
Agenda ltem

Audit Committee On 5™ November 2009

Report title: Audit of Accounts 2008/09

Report of: Chief Financial Officer

Ward(s) affected: All Report for: Information

1. Purpose

1.1To update the Committee on the final outcome of the annual audit for 2008/09 and to
agree an action plan flowing from the audit of the accounts and auditors final report.

2. Recommendations

2.1 That the Committee agrees the management responses contained in the action plan
and receives an update on agreed actions at a future meeting of this Committee.

Report authorised by: Gerald Almeroth — Chief Financial Officer

Contact officer: Graham Oliver - Head of Finance — Accounting and Control
Telephone 020 8489 3725
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3. Executive Summary

3.1 The statutory report of Grant Thornton following their audit of the Council’s accounts
2008/09 was approved by the General Purposes Committee on 24™ September 2009. It
was agreed that following the close of the audit the proposed action plan arising from
this audit would be approved and monitored by the Audit Committee. The actions
proposed arising from the report are included within the appendix to this report.

4. Reasons for any change in policy or for new policy development (if applicable)

4.1 None.

5. Local Government (Access to Information) Act 1985
The following background papers were used in the preparation of this report:

Report of Chief Financial Officer to General Purposes Committee on 25 June 2009 —
Statement of Accounts 2008/09

Report of Chief Financial Officer to General Purposes Committee on 24 September 2009 —
Annual Governance Report

6. Background

6.1 At the General Purposes committee meeting of 24" September 2009, Grant
Thornton presented to members the findings from their audit of the accounts
for 2008/09, prior to signing off the audit by the statutory deadline of 30™
September 2009.

6.2 It was agreed that following the closure of the annual audit any follow up
actions that were required would be brought to the Audit Committee for
approval and on-going monitoring.

6.3 The statutory deadline for the signing off of the accounts by the Authority’s
auditors was 30" September 2008, in the event the auditors issued the opinion
on 25™M September 2009.

6.4 The auditors delivered an unqualified audit opinion and concluded that the

Council has proper arrangements in place to secure economy, efficiency and
effectiveness in its use of resources.
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7.1

7.2

7.3

8.1

Accounts Opinion

The Council produced an initial set of draft 2008/09 accounts on 5 June 2009
(prior to submission to the auditor of the full draft accounts on 24 June), which
enabled the auditors to use an initial team and carry out a technical review of
the accounts to take place and be fed back, prior to production and approval of
the formal draft accounts. This enabled audit work to begin early and was
useful for the Council in obtaining timely feedback on its accounts. Grant
Thornton have submitted the closedown process to the Audit Commission as
good practice.

The auditor has stated that the closedown process was well managed by the
Council this year and that there is clear corporate commitment to producing
good quality accounts. This resulted in a relatively smooth audit process and a
reduced level of proposed adjustments. Additionally, the auditor concluded that
the Council had already engaged effectively in taking forward planning for
accounting under International Financial Reporting Standards (IFRS).

The key highlights from the audit are set out below:

* The Council should develop its systems and procedures for valuing fixed
assets so that it can be assured that its asset base has been valued
appropriately and that the value of fixed assets shown in the balance sheet
remains materially correct.

* There is scope for improvement in aspects of fixed asset accounting,
including ensuring that fixed asset registers remain up to date, contain
sufficient detail and that only appropriate expenditure is capitalised. Fixed
asset accounting is one of the key areas where councils will need to carry out
significant additional work in preparation for the introduction of International
Financial Reporting Standards.

= The accounts had properly reflected the calculated impairment in respect of
deposits in Icelandic banks in accordance with the national guidance issued
The auditor's review of Treasury Management arrangements, using the
standard workbook issued by the Audit Commission, demonstrated that the
Council has sound arrangements in place and has taken positive and
appropriate action to deal with the fall out from the Icelandic banking crisis.

* A review of members' and senior officers' expenses and allowances found
appropriate procedures and controls are currently in operation.

Action Plan arising from Annual Governance Report 2008/09

The Annual Governance Report agreed by the General Purposes committee

contained a draft action plan for improvements arising from the annual audit.

This report and action plan is attached at Appendix A to this report with the

management responses included.

Financial Implications
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9.1

10

10.1

11

11.1

There are no direct financial implications arising from the recommendations in
this report.

Recommendations

That the Committee agrees the management responses contained in the
action plan and receives an update on agreed actions at a future meeting of
this Committee.

Head of Legal Services comments

There are no specific legal implications.
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